vir™ KNM sees Borsig as
a jewel in the crown

The potential spillover from cross selling and cross manufacturing
will make Borsig a major contributor to the group
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EMM Group Bhd beheves Genman-
based process equipment manufac-
turer Borsig Beteiligungsverwal-
tungsgesellschall  mbH  could
become the group's jewel in the
CTOAWTL

Group managing director Led
swee Eng said the podential spillover
from cross selling and cross mana-
Facturing would make Borsig a mapor
contribwtor to the group.

KMM has proposed to buy the
entire stake of Borsig for RMI,7hil,
which it expects to conclude by mid-
ikar,

With the acquisition, Lee told
StorBir that KNM now stood among
the top ten prodess squipment play-
ers in the world and poised o be in
the top fve ranking by 2000,

The German manufacturer will
bring in an order book of K& 1.56i] to
EMM's existimg RMA2. Q1.

As Borsig's manufacturing facili-
ties in Germany was already running
at full capacity, seme of the
Malaysian capacitics woulkd be allo-
cated o Borsig's higher-end prod-
ucts, Lw said,

He added that this would reduce
further the production of lower end
produces,

“Malaysia’s cost is much lower
compared with Europe and this wall
resull in signifecant improvement in
cost eMiciencies, which will boost
ales and botrom Bne,” he said

“This has been our business
model te grow the business organi-
cally by increasing capacity as well
a5 mowing up the value chain,” he
noted,

Furthermore, Borsig and KMM
could leverage on each other's
strong network of customer base
and cross-sell products, Lee said,
Borsig has a strong presence in
Europe and the Muddle East while
KNM's biggest revenue contribator

is Asia

Besides the four new products,
KNM would also be exposed to new
seCtors brought in by Borsig, namely
poweer, chemical, steam gencration

and environment

“The power industry in China is
booming and we can take the oppor-
fumty to sell Borsig's prodhects fo
meet the growing demand,” Lee said

Product mix
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H-:nmg'*i technofogy in the mem-
brame system to remove carbon
diogide would be bepeficial to
address the growing concerns on
environmental issues, he noved,
.1|:I.|:I|n§ that the German company
was also strong in after sales ser-
VIS,

EMM has miade brele changes o
the companies that it bought previ-
oansly and does not mtend to be dif-
ferent with Borsig

The company already has a
SIrong management team and tech-
nology expertise, We will help o
cxpamnd s internanonal sales, ghobal
procure ment 35 well as fund raising
activities,” Lee said.

After the completion of the pro-
posed acquisition, the group would
focus on integrating Borsig and
buildimng it orgamcally,

“After 2010, we will look at othor
(acquisition) candidates,” he said,

Ot ENATS purchase of Ellimesal
WV for 20 million euros, Lee said i

was 1o cater to the need o have a
presence o Brazil

“The Brazilian acquisition is more
for assel purposes as we needed a
ready shop,”™ he sasd, adding thar is
own plant in BErazil was in the
process of denelopment.

Dn the other hand, the first phase
of its manufactuning plant in Canada
is likely to be completed by mid-year,
Leee said the group had secured some
orders and would take on monewhen
the plant is commissioned.

The first phase has an apnual
capacity of 10,000 tonnes while the
secomd, which woulkl be develogpsed
next year, would have up 1o 20,000
tomnes of annual capaciny,

Bleamarlile, KMM expecs mone
oppartunities from the minimg indus-
try, 35 demand remaing strong on the
back: of limited supply,

The mining sector contributed
about 12% of revenue in year ended
Dhec 31, 2007 and this was antiapat-
ed to rise to about 15% in the current
frscal year, Lee sand

The rsing cost of raw matenials
like steel did mot affect manging as
prices wene set (o account for such
fluctuations, he said, adding that
valatiliny in camengy exchange was
also pncluded

While a potential slowdown in
world economies would dampen ofl
prices, capatal expenditure alloca-
rien for oif explorarion should soll be
strong Lee said,

“hs Il:-n% as oll prices do not fall
too far below USE50 a barrel, global
demand shoukl confinue 9 reman
firm,” he said.




